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Rolling On
The Field Trip is a product of MTD’s Transitworks team which includes professionals from MTD’s Marketing,

Planning and Operations departments. Some of the community partners include the Santa Barbara
County Air Pollution Control District (APCD), The American Lung Association, the
Santa Barbara Botanic Garden, and the Museum of Natural History. The Field Trip’s
operating costs are being underwritten by the APCD while the “Take A Vacation From
Your Car” program, sponsored by The American Lung  Association and the APCD, is
assisting with the marketing budget. This grant-winning program targets emissions and
traffic generated by visiting travelers and promotes leaving  cars at home or parked locally
while enjoying the attractions of Santa Barbara by bus. MTD has further enhanced this
program by assigning one of its quiet and clean battery-electric buses to this new summer
service, its most rigorous use of electric buses to date.

The Field Trip  began service on Memorial Day weekend carrying over 200 passengers.
The I Madonnari chalk painting festival was held during the weekend, adding significant demand
to the service, which operates Saturdays and Sundays between 10:00 AM and 5:00 PM.

Wharf Woody
Last summer, MTD helped bring 5,000 people onto Stearns

Wharf with a new service known as the Wharf Woody. The service was a
result of the cooperative efforts of the Stearns Wharf merchants, the City
of Santa Barbara, and MTD.

 This summer, Santa Barbara was given a shuttle by Southern
California Edison (SCE) that will be dedicated to MTD for exclusive use

on the route. Service is slated to begin July 1st and will operate daily from noon to 8:00 PM until
Labor Day. After Labor Day, the service will operate on Saturdays and Sundays through the end of
daylight savings in late October. The fare will be 25 cents and transfers to Downtown-Waterfront
Shuttles will be available.

Seaside Shuttle
New Seaside Shuttle service will hit the streets of Carpinteria this summer. MTD is expecting

delivery of two new electric shuttles that are currently being manufactured by E-Bus,
to be used for service in Carpinteria. After a series of tests and evaluation by
MTD’s maintenance staff, the shuttles will be customized with a unique design
developed jointly by MTD and the City of Carpinteria.

The Seaside Shuttles will provide easy accessibility to downtown
Capinteria, the beach, and direct connections to Santa Barbara bound express
buses. Shuttle service will run Monday through Friday from 6:00 AM to 7:00 PM

and weekends from 10:00 AM to 5:00 PM every 30 minutes.

Next Bus Information System
MTD is working with NextBus Information Systems to demonstrate their technology on

two of MTD’s existing routes. The demonstration calls for the deployment of Geographic Positioning
System (GPS) and cellular communications equipment on-board six of MTD’s Nova buses.  During
the past two months, NextBus has been accumulating arrival times at each of MTD’s bus stops
along these two routes. Soon MTD will place a passenger information display unit at the Milpas
and Carpinteria Avenue corner bus stop that will provide riders with the estimated time of arrival for
the next bus on the Line 1. Likewise, MTD will display the current location of each vehicle assigned
to the Lines 1 and 2 via the Internet. This 90-day demonstration will give the community a taste of
the new and innovative ways of delivering public transportation as well as a glimpse into MTD’s
Electric Avenue project.

This is the second issue of the Transitworks! newsletter. Transitworks is also the name of
a new collaboration at the Santa Barbara Metropolitan Transit District (MTD) that is dedicated to
increasing the attraction of buses.

Santa Barbara has a good bus system. Until now, good meant you could get most places
by bus. Now a good bus system must provide choices that help people get where they want to go
quickly and comfortably.

There’s a lot  to do to get  that  good. Buses and stops must allow people to feel safe and
comfortable. More places such as shopping centers, business parks, and entertainment spots,
need to be connected by buses coming more often. Information must be available and easy to use.
The bus ride has to be pleasant and payment must be simple. Most projects will require expertise
and experience beyond MTD’s walls. That’s why we’re inviting you to be a part of Transitworks.Down the Road
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Buses haven’t changed much over the years. Legislated mandates on bus engine emissions and disabled
accessibility may be responsible for what little has occurred. Nagging reliance on imported oil and communities fed-
up with traffic are an audience for modification. Community-friendly as well as user-friendly buses could be transit’s
response to all these challenges.

Meeting emission regulations has uncovered popular ways to make transit
community-friendly. Electric and hybrid buses, exceeding emissions goals, are
also quiet and appear to have an allure usually absent in transit. Similarly, legislation
requiring wheelchair access is prompting transit to look past cumbersome
wheelchair lifts to low-floor bus designs that all passengers can easily board,
rather than climb aboard.

Some things never seem to change though. The transit bus marketplace
is based on the low-bid process and it is small. It borrows many of its components
from the much larger trucking industry. A few big cities that dominate are satisfied
with the large diesel buses; they have grown accustomed to them. Little variety
and innovation emerges beyond a bus that is cheap to build and heavy enough to
withstand 20 hours a day in downtown Detroit.

MTD’s Downtown Waterfront Electric Shuttle was designed and built in Santa Barbara and has served the
community well for 10 years. It’s a different bus in many ways. It is a quiet, open-aired, stylish 22-foot shuttle that
you easily step on to, as opposed to the hot and noisy 40-foot production line bus that you climb three steps above
the street to board. The electricity from the shuttles’ battery spins an electric motor instead of pistons squashing
petroleum into the controlled explosion that is required for propulsion.

There are many impediments to buying the ideal bus. To be compatible with the community, attractive to
the customer, and affordable, MTD has to force technology to another level and prove its utility so that manufacturers
will produce the critical components. That’s exactly what happened when MTD built its electric shuttle.

While much testing and packaging remains for innovative bus structures, axles, suspension, batteries,
generators, and even fuel cells, successes are warranting consideration of mass production. As more cities demand
a better bus, critical component manufacturers are likelier to respond with a mass-produced product. This will lead
to buses that are friendly to the community and the user while being cost-effective as well.

Another challenge for the shorter, low-floor, battery-electric buses is that they have fewer seats. To counter
this issue these buses must arrive more frequently. While costlier, a coincidental lesson of the private sector can be
learned. More people are apt to pay a fare for the convenience.

Some US bus manufacturers are importing low-floor bus designs from Europe that fit Santa Barbara’s
needs. US component suppliers are now marketing products that make these buses possible. MTD is working with
these manufacturers and helping them adapt their designs to utilize battery-electric drive technology. MTD is also
cooperating with others to produce, from the ground-up, a low-floor, 30-foot battery-electric drive bus. Either way, it’s
a challenge and a slow process to find the components and fit a battery package in a low-floor bus. The task is
made easier if battery costs and space requirements are reduced with in-service recharge or on-board generators.

Working with manufacturers and engineers, MTD has defined the electric drive and battery system that can
either stand alone, be recharged rapidly while in-service, or marry with a generator and become a hybrid. Equipped
with all of the necessary technical knowledge and mindful of the performance and price criteria, component decisions
for a prototype bus are working their way toward production.

In order to successfully reposition the role of transit in a future where quiet non-polluting electric buses are whisking riders
to their desired destinations, it is vital that amenities at boarding points completely complement the overall transit experience. Only
then will choice riders be enticed from their personal vehicles.

Future bus stops will be equipped with a range of cutting edge features and will be specifically
designed to blend in with the surrounding neighborhood. Bus stop signs, benches, and trash receptacles
will be redesigned or replaced. Emphasis will be placed on adding more shelters, lighting and schedule
information. Solar power will be used for lighting when a conventional power source is not available. An
example is a recently installed shelter on Storke Road in Goleta which is equipped with solar. For a
minimal-use stop without a shelter, a solar light installed directly on the bus stop pole can be activated by
a simple push of an illuminated button. The light stays on for 20 minutes, thus providing a safe environment
for the waiting rider.

In addition to presenting schedule information in imaginatively redesigned schedule holders, higher
activity stops will have additional features. Riders can view electronic information indicating the line number
and the number of minutes before the next bus will arrive. In downtown Santa Barbara, several SuperStops
will be installed. Located at the busiest of intersections, each will have a unique design consistent with
downtown architecture, and will feature kiosks with technology that will include a map of the routes.

Interactive commands will enable the user to access specific schedules, menus and directories, as well as obtain trip planning help.
Space permitting, vendor coffee carts, snacks and newspapers will also be available.

Providing greater comfort and improved information will help to ensure that each and every passenger is totally comfortable
with the transit experience.

Six-years ago MTD made a decision to invest in a new and not very well known technology called the Internet. MTD
made the decision to create a web site because it believed that the Internet provided a means to make transit information more
accessible to the public. In the early 90’s, using the Internet to communicate with commuters was still an untapped resource.
Even now in this new millennium, the potential of the Internet as a means of communication remains largely under-utilized.
MTD has plans to use this resource over the next few years in ways that will improve its ability to interact with the community.

MTD’s original web site has been a success with respect to customer satisfaction
and improved accessibility of transit information. Likewise, the Internet has passed the test of
time and the public now demands that all organizations make information available via the
Internet. MTD’s original web site has served the community well, however the time has come
to take advantage of new technologies and concepts that will improve the way in which MTD
communicates with the public.

A contract was awarded to NovaCoast, a Santa Barbara based company, to design
and construct MTD’s new web site. The project is in progress and on schedule. The revamped
web site will be completely redesigned so it remains consistent with MTD’s image. The site
will offer a number of new features such as community events, job opportunities, a smart

travelers club, and a trip planner.  The community events section will provide travelers who are interested in sight seeing and
entertainment with the ability to access information and links about some of Santa Barbara’s sights and events. The idea is to
provide people with information that interests them and then offer a “How to get there” option. MTD is also creating a smart
traveler’s club. People can join the club by simply filling out a form that requests certain demographic information. In exchange
for this information, MTD will alert club members to route and schedule changes automatically via e-mail. MTD will also
structure route and schedule information so it reflects the “How to get there” concept.

Another exciting piece of MTD’s new web site will be its Trip Planner. The Trip Planner
will reside on MTD’s web site and offer the public a means of retrieving travel information. The
Trip Planner is designed to accept origin and destination information and in return deliver a
detailed itinerary of the requested trip. It will also provide the traveler with the option of
choosing between the fastest itinerary, fewest transfers, or minimal walking. The database
that contains MTD’s routes and schedules is located in Los Angeles and most of the public
transportation systems in Ventura and Los Angeles counties are included in the database.
Amtrak’s schedules are also included thereby linking all major modes of transportation between
Santa Barbara and Los Angeles Counties. These are just a few of the intelligent transportation
projects that MTD is working on. Expect to see more in the near future!
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